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What is culture”? Why is it important?



What is culture?

® Culture is the social behavior and norms found in human societies.

® Culture is considered a central concept in anthropology.

®* Human Relationship, then Group Decision-making.

® In Economics, culture is (embedded) informal institution to shape social behavior.

® Culture = Social Structure



Why is it important?

Social Structure
(Discipline, Parent Attitude, Taboo, School Program, Society, Politics, Economy)

Culture as “Social Infrastructure”

Individual Outcome (Attitude, Behavior, Goal, Concerns)

Group Outcome (Collective Action, Effectiveness, Efficiency, Decision-making)




International Comparison

Hofstede’s Culture Survey
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International Comparison

Meyer’s Culture Survey
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“Whathet you ore sitting ot 0 desk in Boston o sating ot o restowront in Beljing
communicating 0cross cultures is the greot chalienge of the globol economy.
Erin Meyor shows you how 10 get It right in this very Impoctost book.”
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8 aspects that map the world’s culture

1. Communication : low-context vs high-context
Evaluating : direct vs indirect negative feedback
Persuading : principle first vs applications first

| eading . egalitarian vs hierarchical

Deciding : consensual vs top-down
Trusting : task-based vs relationship-based

Disagreeing : confrontational vs avoids confrontation

®@ N o o &~ W

Scheduling : linear-time vs flexible-time
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AI081NADN 2 (Trusting)
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A081NAINH 3 (Scheduling)
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1. Communications
Low-context

2. Evaluating
Direct negative
Feedback
3. Persuading
Principles-first

4. Leading
Egalitarian

5. Deciding
Consensual

6. Trusting
Task-based

7. Disagreeing
Confrontational

8. Scheduling
Linear-time
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High-context

Indirect negative
feedback

Applications-first

Hierarchical

Top-down

Relationship-
based

Avoids
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Flexible time
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Erin chart (part 1)
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Erin chart (part 2)
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Methodology



Methodology

®* Survey: 14 Culture Questions in 8 aspects + Individual and Company
Characteristics

* Survey 205 Committees and Executives by Thai Institute Of Directors (IOD)
and Bank of Thailand (BOT)

® Also, Survey 96 Gen-Z (18-22 yo) by ECON-CHULA
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Some Remarks
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Tech Non Tech
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LOW HIGH
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Future Challenge #1: For higher performance,

boardroom needs to directly confront negativity.

It's real integration.

Conflict Management Inside Boardroom

--------- Avoid confrontation

Linear- time  —eee e - Flexible-time 28
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Educated Gen-Z Board
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Future Challenge #2: For higher performance,

boardroom needs not only to directly confront negativity,

but also bridges among groups.
It's real participation.

g

Conflict Management Outside Boardroom 1
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Conclusion
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* Culture NanuaRwNILAUIAIDITINYUTIUUBEN

. Evaluatmg Direct Negative Feedback = tJalanalanyszgnuansansinlauneala
tiit

* "FEEDBACK”

* Disagreeing: Confrontation = Lw%@wﬁﬁumm%ué’aﬁwﬁﬂuﬁﬁazqm
* “INTEGRATION?”

* Schedule: Linear time = f3zuumavnauwidaantazzifivriadniwaoutdos o
* PROCEDURE”

CULTURE 9atuaingnfdszauanua1iiafe
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“INTEGRATION”
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* Culture M3yununIulndluuetan (Angulnindszaunisfinuige)
® Communication: Low-text = Lﬁ%ﬂ?ﬁaaﬁqﬁﬂiﬁi%ﬂ @]ﬁ\‘]v[f]_](ﬂﬁﬂﬂ\l'}
* ?CONCISE”

* Evaluating: Direct Negative Feedback + Disagreeing: Confrontation = 1Ialanialn
LEAIANNAALAUN AU LALAEATI Wa

* “FEEDBACK”
* Deciding: Consensual = fnsngaslianduidindinlunssadula
* “PARTICIPATION”

CULTURE 9astasagnlunsvineuwnuaninlriae

Aoy “Walana” angulriidiuiniunisaaiula

PARTICIPATION
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